75 ABW and MS Hackathon 2024

Project Name:

OPR/Team Lead:

Contact Info: Email: Phone:

Problem Statement: (Describe the problem you are trying to solve)

Current Process: (Show Process Map or SIPOC - use separate sheet of paper. **Below: Identify the main pain points or inefficiencies)

Project Goal: (What is the desired outcome)

Key Metrics: Current Metrics? Target Metric? Do you have access to all the needed data? (ex. OKRs, KPIs)

Technology and Tools: (List current tools/tech used in the process)

Assistance Needs: Automation, Data Analysis/Report, App Dev, Collab/Comm, Doc Mgmt, Workflow, Sys Integration, Other (specify)

Team Members:

Name Organizational Affiliation/Contact Information

X

Squadron Commander



